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Protect People, Assets, Reputation, and Value

Kestrel helps clients develop integrated security 
management systems to cost-effectively and reasonably 
protect an organization’s people, assets, reputation,  
and value.

We assist clients in the review of current security 
initiatives, the assessment of potential security gaps, 
vulnerabilities and hazards, and in overall security 
process improvement.

Kestrel worked with the American Chemistry Council and 
Synthetic Organic Chemical Manufacturers Association to 
develop training tools and templates about Responsible 
Care® management system elements. A Responsible Care 
management system is an integrated environmental, 
health and safety, and security management system.

In addition, we have hands-on experience conducting 
security vulnerability assessments and security 
management gap analysis using the assessment process 
endorsed by the American Chemistry Council.

Features and Benefits of Our Security 
Management Services Include:

• ��Accurate asset attractiveness characterization for proper 
vulnerability analysis

• �Identifying existing resources and processes to  
build upon what is already in place and to improve 
existing methods

• � Tools to help consistently deploy and monitor 
compliance with policies and procedures

• �Integrated ISMS to enhance existing management systems

• �Training to foster positive security awareness by 
employees, suppliers and contractors

• �Risk Analysis/ranking for allocation of limited resources 
upon identified countermeasures

• �Business continuity planning to ensure sustained operations
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