&£

\ Kestrel
Management Services, LLC Madison, Wl | Chicago, IL | Austin, TX

Auditing Services

Examine Regulatory Compliance and
Management System Conformance

Auditing examines a variety of process performance and
reliability attributes. All types of business and operational
processes demand a variety of audits and inspections to
examine compliance with standards such as government
regulations, industry codes, system standards (i.e., ISO
standards), or internal company requirements.

Effective auditing program design, standardized
procedures and trained/knowledgeable auditors, coupled
with computerized systems and tools, can enable an
organization to capture and analyze audit data, and

use the information to improve business performance.
This yields better compliance assurance, continual
improvement and greater reliability in the implementation
of management systems, internal controls, business
processes, and operational practices.

Audits can be Tailored to Meet Several Needs
such as:

* 1SO 9001 (Quality)

*|SO 14001 (Environmental) Management Systems
conformance

* OHSAS 18001 (Safety )

* Security: SO 27001 (ISMS), 1SO 28000 (Supply Chain)
Auditing Services

* Industry focused requirements such as: FERC & NERC
(utilities) RCMS® and RCI4001® (Chemical Industry);
Joint Commission (Health Care)

* Regulatory Compliance—Environmental, Safety, Process
Safety, Food Safety

* Sustainability—verification assessments

Kestrel Designs Audit Programs and Assists
with Implementation:

* Audit program review, design, and improvement
e Internal auditor training and support

e Outsourced auditing services for management systems
and compliance

* Electronic audit software and tools to collect, store, and
manage work-place assessments, follow-up actions, and
data analysis.

To learn more about our electronic auditing tool, visit our
website www.aerietechnologies.com
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