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Compliance Risk Management

Could Economic Pressures Threaten the
Integrity of Your EH&S Compliance?

In today's economic climate it can be difficult for companies
to devote the needed resources to maintain compliance
activities at a sustained and satisfactory level.

Kestrel Management Services believes it is essential to
develop and maintain key internal controls to ensure the
reliability of compliance systems and performance.

Our Approach

While compliance is not optional, methods of maintaining
compliance are. Kestrel helps clients optimize compliance
methods and improve performance using a systems model
that is aligned with organization business objectives and
capabilities. Understanding the scope and applicability of
mandatory requirements is the cornerstone of compliance
risk management. From this point, we use a stepped
approach to develop a detailed model of business objectives,
goals and exposure analysis. Then we develop a strategy
to synchronize compliance risk performance objectives to
resource allocations.

Result

The Compliance Risk Management approach enables an
organization to identify, evaluate, streamline, and sustain
compliance in the most cost effective manner. In addition,
compliance can be monitored and audited, providing
opportunities for continual improvement.

Multi-Stage Development Process

Kestrel helps clients optimize compliance methods and
improve performance through a comprehensive analysis of
compliance needs and an optimum allocation of resources.

 Compliance risks—identified/prioritized

* Defined steps to improve performance

» Defined organizational roles and responsibilities
e Streamlined compliance methods

Kestrel Expertise

Kestrel Consultants have broad depth and compliance
experience from a wide range of industries. We are ready to
assist your organization in managing compliance risk in the
most cost effective manner.

* Outsource assistance

* Compliance auditing and electronic tools
* Web-based compliance calendars

e Corrective action systems

* Develop critical compliance procedures

 Compliance requirement interpretations and
implementation methods
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